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OVERSIGHT OF THE RAIR FURCE--WHAT IS THE AUDIT
COMPONENT AND HOW CAN AIR FORCE MANAGERS DEAL

WITH IT EFFECTIVELY?

CHAPTER I

INTRODUCTION

Your rnext telephorne call may rotify you that your
installation or activity has beewn selected for an audit.
The call may come from any ore of the maore than 5, 50@
anditers in the three organizations that regularly conduct
external audits (General Aeccounting Office) and irnternal
audits (Inspecto~ Gereral, Department of Deferse, and Aar
Force Audit Agency) of Rir Force activities and cperations.
The pwrpose of this paper i1s to ircrease your krowledoe of
the audit organizaticons and to offer some "helpful hints”
for operating effectively in the audit envirorment.

First, Chapter Il contains a discussiorn on overall
oversight of Air Force activities; the role of auwdit,
inspection, and investigation 1n the aversight functicorn; and
a defirition of the separate internal and conmtract audit
functicons., Chapter Il alsa contains a brief discussion of
the authority, mission, and responsibilities of the three

audit orgamizations. The puwrpose is to familiarize you with




the "big picture" and importarnce of the oversight furncticr.

Chapter II1 discusses where the audit organirzations are
placing their emphasis in audit of RAir Force activities, the
types of audits they perform, how they report their
findings, how they coordinate to aveoid duplication, and
their followuo procedures. The mairn purpcose of this chapter
15 to explain what you can expect from the audit
arganizations that may audit and issue audit reports on your
activity.

Chapter IV 1s the most important section of this paper.
It lists some "dos" and "dor’ts” for Air Force managers to
consider whern confronted with ar audit ard whern dealing with

auditors and audit organizations.




CHAPTER 11

OVERSIGHT OF AIR FORCE OPERATIONS

Rir Force operations are subject to the scrutiny of
manty organizations within both the legislative armd executive
branches. 0On the legislative side, the primary audit
organization is the General Rccounting Office (GRO). Others
praviding oversight of the Ailr Force include committees and
subcommittees of Conpgress, congressional staffs, and to some
extert the Congressional Budget Office, Office of Technology
fissessment, and Congressiconal Research Service. Suffice it
to say that each of these crgarnizatioris and groups carn and
do impact cn Rir Force operations and funding. Seldom are
individual installations (except the major procuremernt
activities f the Air Force Systems Command and the Air
Forece Logistics Command) visited by these organizations
ather than the GARO.

Ori the executive side, the list 1s even lonaer.
Consider the following examples--0Office of Management and
gudget, Dob Inspector Gereral, Defernse Contract RAudit
Agency, Ri1r Force Plant Representatives Offices, Deferse
Contract Administration Services of the Defense Logistics
Agerncy, Rir Force Inspection and Safety Certer, Alr Force
Office of Special investigations, Army and Rir Force

Exchange Services Audit Division, and Rir Force Audit

o
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Agency.

Twe additional courciis have maintained an active role
in the oversight of DoD (including the Air Force). The Do
Courcil on Integrity and Management Improvemernt, chaired by
the Deputy Secretary of Deferse, has played a significant
role ivn examining major managemernt improvemernts irn DaD.
Recent activities ircluded reviews of the imolementaticr of
the Deferse RAcauisition Improvement Act of 198&. (3@:5-2)
i'he President’s Council on Integrity and Efficiency, chaired
by the Deputy Director, Office of Managemerit and Budget,
pravides Governmernt-wide leadership to reduce waste and
mismanagement in Federal orograms and operations. A1l
statutory inspectors pereral are members. Orgoing projects
include reviews of year-end spending, contractor charnge
arders, and accounting systems. (3@:5-3)

There have beern other special or ore-time commisslons
or study groups charged tao study Dol marnagement. The most
recent was the Blue Ribban Commission on Defense Management
(referred to as the Packord Commission) established by
President Reagan in Jurne 19835, Ivn their June 1986 fainal
report the Commissiorn made recommevndations for overall
improvement in defense management irn marny key areas,
including goverrnment—-industry accountability. The

cammissiarn concluded that better comrdirnation is rieeded in

the audit oversight of Dol acquisition efforts, (28:17)




Dversight of Rir Force activities or cperations are
normally categorized as audits, i1nspections, o
investigaticons. The primary focus of BRO 1= to audit and
evaluate substantially all federal programs and actaivities.
Detailed examinations and amalysis of specific areas
(referred to as reviews) are conducted by GAOD evaluators and
gererally result in audit reports. The Inspector General,
Department of Deferse (IG, DaD), corducts audits, i
inspections, and investigations of all Dol components.
These efforts are performed by separate groups each neaded
by an Assistant Inspector General. The Air Force Audit

Rgency (AFAA) conducts interrnal audits of Air Force

activities.

Audite of Goverrment activities indeperdent of the
executive departmernt are the primary responsibility of the
GARO. Audits performed by Dol crganizations are classified
as 1nternal and contract audits.

Internal Rudits

DoD Directive 760Q.2, Rudit Pulicies, January 1@, 13875,

states that the purpose of intervial auditivg 1s to

pravide those responsible for management at all
levels with arn i1ndependent, cbjective, and
constructive evaluation of the econcmy, efficierncy,
and effectiveress with which managerial
respornsibilities (1ncluding firmancial, coeicational,
and support actavities) are being carried cut. All

=
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DoD crgarnizaticnal comporents and operaticnal
levels are subject to independent and
comprehensive audit. (6:)
Iinternal audits of the Rir Force are conducted to

evaluate programs arnd cperaticns; to assess adeguacy of

internal controls; to verify reliability of information; to

ascertain that appliéable laws, regulaticns, ang policies
are followed; to ensure that resowrces are managed
economically and efficiently; amd to determine 1f desired
program results are achieved. The audits perforrmed must
comply with the internal auwditing standards 1ssued by the
Comptroller Gerveral of the Uriaited States. (&4:1)

Corntract _Audits

Per DaD Directive 760@. 2 the purpose of carntract
auditirg is to contribute to prudent contracting by
providing finamcial information and advice on proposed or
existing caontracts and contractors to responsibie
procurement, financial management, and contract
admirniistration persormel. These services will be oravided
v cormecticon with the mnegotiation, admirvistration, avd
settliement of contract payments o prices based ov the audit
analysis of incurred or estimated costs. (&)

The Defense Contract Audit Agerncy (DCAR) was
established as a separate operating agewncy in 1965 as the
single DoD organization awthorizced to perforvm contract

audits for the comporents responsible for orocurement ano




contract admirastration. DCAA cperates urnder the directior,
authority, and control of the Assistant Secretary of Deferse
(Comptroller) with a civilian Director selected by the
Secretary of Deferse. DaD Divective 5105.36 dated Jure 9,
1385, defines the DCRA Director’s responsibilities and
functions, including to provide financial information and
advice on proposed or existing contracts and contractors to
DaD officials responsible for procurement arnd conmtract
administration; arga audit, examine, and review contractor
and subcontractor records, documents, accounts, systems of
internal control, and accounting and costing practices and
pracedures. (13:2)

DCAR riow shares the responsibility tc perform contract
audits witn the IG, DoD. When the 16, DaD, was establishec
i 1983 the Secretary of Deferise was directed by Public Law
37-252 to transfer to the 16, DaD, not less than 1@@ audit
prsitions to be filled with personrel trained to perform
contract audits. (i2:85ec. 1117)

DCAA andits are rot addressed further in this research
paper. However, all Rir Force managers should be familiar
with DCAR activities. Certainly, if you are 1irnvolved in
procurement and contract admiviistration, DCAAR services
should be arn important part of oversight of the performance

of your contractors and subcaontractaors,
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inspecticrns of Air Forece activities are conducted oy
i3, DD, and the Air Force inspectiorn and Safety Center.
Inspections are concerned primarily with assessing moraie,
discipline, efficierncy of managemert, and effectiveress arng
econcmy of cperations. Ilnspections differ from audits in a
variety of ways. Gererally, irspections are not intended to
tgentify underlying causes of problems rncted--a primary
abjective of andits, Likewiee. ingspectiong have a relative
tack of depth wnile audits are conducted 1w cansiderable
depth and provide feedback to management to & higher degree
tnan 1s attainable from irnspection. Irspectiong are less
comprehernsive and take less time, accordingly, they rely
more on interviews and observations tharm on documentatior.
(=6:7)

Wrile audits ard i1nspections are concerned primarily
with evaluating whether Rir Force management has been
effective and efficient, 1rnvestinaticons are gurected more at
propriety of actions. Investigations of possible oriminal
activities 1irn the Fir Force are conducted oy the Defernse
Criminal Irnvestigative Service fan arm of the 16, DoD), and
ov the RAir Force Office of Svecial Inveetinations. findits
Ang Inspectiaone are rormally plarmed, but 1nvestizcations are

rizrrmal ly react tv2 an natnere. (2l




tach of the three audit organizations assessing Rir
Force activities and cperaticons is umique. While they
cverlap (from the Rir Force perspective) in their audit
functions, each serves a role quite different from the

others.

1921 as a nornpartisan agency, independert of the executive
branch. Its primary mission is to assist congressicral
aversight of the executive branch in implementing proagrams
enacted by the legislature. To provide the reguired
independerce, the GAO is headed by a Comptroller General,
appointed by the President for a single, 1S-year term and
removable anly by joint resclution of Congress. (18)

To carry ocut their responsibility to review the use of
public furnds and provide services to Congress, GAO, amaong
other things, examines all matters related to the receipt
and disbursements of public money; analyzes executive aperncy
expenditures to help Congress decide whether public money
has beeri used and expended econcmically and efficiently:; and
reviews and 1ssues reports requested by either House of
Corigress or a committee of Congress. (B:5ec. 312) Requests
by irdividual members of Corngress are performed to the

extent staff rescurces permit. (18) OBGAD responsibilities
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are carried out through the arganizaticon shown irn appendix
RA-1. While a GAD group for Air Force issues has been
established in the Naticral Security and International
Affairs Division (NSIAD), essentially all the divisions may
review DoD matters invalving the Rir Force. Actual audit
work may be accomplished by the headquarter's divisions or
by field offices at 18 locations worldwide.

The I1G, DoD, was established by Public Law 97-252, the
1383 Defense Ruthorization Act. (12:Sec. 1117) The Deferse
Audit Service, Defense Lagistics Agercy Office of Inspector
Gereral, and the Deferise Irnvestigative Service were
incorporated in the riew IG, DoD, and mrovided the core groun
for the new organization. Tnhne IG, DaD, 13 ar independent
office iv DoD and reports directly to the Secretary of
Defense. The orgarnization is headed by a civilian appoirnted
by the Presidernt, with the advice and consent of the Senate.

The IG, DoD, mission includes the frllowing: 1nitiate,
conduct, monitor, and supervise audits and investigations of
DaD orograms and operations: recammend policies to promote
economy, efficiency, and effectiveness ivn administerirg such
pragrams and cperations; prevernt and detect fraud and abuses
and keep the Secretary of Defernse and Congress informed
apout praoblems and deficiencies in administerivio such

nrograms and operations., (Z1:1-i2)
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The IG5, DaD, has many duties amd responsibilities te
achieve its missicrn. DoD Divective S1@6.1, Inspector

Gerneral of the Department of Defense, March 14, 1983, lists
17, including such things as to perform audits iw the Dol as
the IG cornsiders appropriate; provide policy direction for
audits of fraud, waste, and abuse and program effectiveress;
evaluate and review all Dol contract audit, internal audit,
and internal review activities; mornitor and evaluate
adherence of DoD auditors to interrnal audit, contract audit,
arnd interrnal review principles., policies, and procedures:
conduct followup on actions taken by DoD comporernts in
response to contract audits, internal audits, internal
review reports and GAO audits; mornitor and avoid duplication
of activities among Dol audit components; and ersure
effective coverage, coordination, and cooperatior of DoD
audit components. (22:2-4)

While IG, DaD, has coversipht and policy responsibility
for interval audits, the Secretary of the Rir Force retains
authority, direction, and operaticnal contral aver AFAA, Air
Force Inspection and Safety Center, and Air Force Office of

Special Irvestigations. This ircludes respornsibility for

n

their effectiveress and scope of their activities. (22—4)

DeD audit, inspectiorn, and investigative orparnicaticons
are shown in appendix A-2. IG, DoD, carries aout its

responsibilities through the crgarization shown in appendix

i1




A-3. As shown, the internal auditing furnction is performed
by the Assistant Inspector General for Auditing with the
headquarters element and audit field caoffices.

The Secretary of the Rir Force has delegated the
authority to perform the internal audit mission of the Air
Farce to the Auditor Gereral for execution by AFAA.
Established in 1348 as the 123@th Air Force Auditor Gereral,
in 1971 the AFAA became a separate cperating agerncy under
tme Comptraller of the Air Force. In 1978 the AFAA was
transferred directly under the Secretary of the RAir Force.
The Auditor Gereral alsc has direct access to the Air Force
Chief of Staff. (19:2)

The primary mission of AFRR is to evaluate how well ARir
Force managers are carrying ocut their managerial
responsibilities. The AFAA evaluations are to be
independent, objective, and constructive and pravided tao Air
Force managers to imprave econcony, effectiveress, and
aefficiency of operations. (2:1) The headquarters of AFAA
is at Nerton AFR, CA, with area audit offices located at
selected RAir Force installations throughout the world.
Apperdix A-4 shows the organization used by AFAR to carry

out its respornsibilities.




CHAPTER 111

OPERATIONS OF THE AUDIT ORGANIZATIONS

Marny of the audits conducted by all three audit
crganizations discussed in this paper are mandated by law.
Also, a large porticn of the audits are requested by
conmpressional committees, conpressmen, and DaD or Alr Force
cfficials. Other audits are gererated by the audit agercies
based on perceived importance, coverage of all significant
issue areas, or suspectecd weakresses. Certainly audits of
Air Force activities can emanate from any of these scurces.
Gereral Accounting Office

GAO's role has evolved over the years from one of
contral to one of aversight. As coriginally established in
1321 the BGRAD’s primary responsibility was to perform
centralized voucher audits. Federal activity grawth in
World War I and the New Deal years of President Rocsevelt
made it impossible for GAO to review every Goverrment
vaucher at a central location in Washington., The accounting
profession was also broadening to include review of
mariagemnent systems as well as firnancial systems. In
addition, Corgress passed two maicr laws that affected GRAONM' s

traditional audit role. The Government Corporation Control




to audit Goverrment corporations and the Rudpget _arn

i

Federal agercy accounting procedures and controls. To
achieve these arnd cther congressional reeds, the 6GAD
replaced clerks arnd investigators with professional
accourtants. Additionally, onsite audits rnecessitated
formation of a large field staff. (15:1@)

Te respond ta this rnew role, GAO develaped a concept
kriown as the comprehensive audit. The purpose of the
comprehensive audit was to evaluate how well Goverrmernt
organizations were carrying out their financial
responsibilities, including whether furds were soent ornly
for authorized purposes, anmd that programs were being
accomplished efficiently armd effectively. (15:1@)

At about this same time, GAQ’s role was expanded to
inciude the authority to examive the records of private
companies entering into nepotiated defernse contracts. In
the 195@'s and eawvly 196@'s GAD aggressively audited and
issued reports on individual defernse contracts-—-seeking
valurntary refunds, publicizing deficiercies, and identifyinp
individual companies and officials. This culminated ivn a
series of congressicmal hearings in 1365 that resulted in
significant charnges to GAO corntract audit practices. Among
the charnges, GRAD agreed to produce broader studies to focus

o causes for deficiencies rather than publicize individual

14




cases, tca emphasize constructive amd corrective charnpes for
the future rather than focus on past errors, to stop using
rames and titles of alleged offerders, and to ti1tle reoorts
in more constructive and less controversial terms. (19:11)
It should be roted that DCAA was established at about the
same time, so the executive department’s contract audit
furction took over the primary responsibility to audit
individual contracts.

In the late 196@'s, concerr about defense acauisition
cost growth led to a major effort by GAD to focus on causes
for cost increases, schedule slippage, and detericration of
perfarmance capabilities »f individual weapon systems.
(15:33) Since then, GRO has anrually provided corpgressiconal
committees with comprehensive studies on the status of
acquisition of individual systems. These studies and
comprehernsive audits of i1ndividual weapon systems and cther
broad defernse 1ssues remain arn important part of GAO's audait
efforts. For example in fiscal year 1386 GAOD i1ssued case
studies on many Rir Force weaporns systems, including the
fallowing: Advanced Air-teo-Surface Missile Program,
Advariced Tactical Fighter Program, RAdvanced Fighter Evngive
Program, and Smail Intercorntinental Ballistic Missiles.

In fiscal year 1986, GAO issued 835@ reports and %
briefing documerts to Congress. congressicnal committees,

ard agency heads. (1@d:3) More thanm three-fourths of GRAQ ¢




effort in 1986 was in response to cororessional committee
and member requests and audit activities mandated by
Congress. (12:28) Almost 3@ percent of the GRO rescurces
of about 4,200 professicnal staff were used on
deferse-related work. In fiscal year 1986, GRD emphasis in
the defense area was to assist congressiconal committees in
thelir review of several key issues, including deferse budget
supmissions, acquisition practices, and weapons systems
pragrams, (12:8) Abaout B vercent of GAD resocurces were
spent on Air Force activities (more thanm half of which was
related to Air Force acouisitions). The principal fiscal
year 138& GARO reports related solely to Air Force activities
are in appendix B-1.

Inspector Gereral, Department cof Defernse

Only in existance for about 9 years., the role of the
158, DeD, is still evolving. IG5, DD, has a broad charter
for evaluating and assessing how well the DaoD is carrying
out 1ts finarcial responsibilities. Orne of the 16, DaD,
primary responsibilities is to conduct DoD-wide multiservice
reviews.

In fiscal year 1387, I1G. DaD, Assistant Inspector
Gereral for Auditing had about 540 professional staff and
issued Z24@ audit reports. Their audit emphasis was iw the
areas af 1moroving the mansgement of spare parts, 1mproving

cardract admimistraticon, and making suopiy ocoeratiorns more
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efficient. (29:1-2) About 3@ percent of tihe IG. Daob,
resources are spent on Alr Force 1ssues (mostly on Air
Force—-acquisition functions). The principal IG, DoD, audit
reports relating solely to Air Forece activities are In
appendix B-2. Note the heavy emphasis on contract auditing.

While GRDO is the primary auditor of cverall federal
government operatiaons and G, DoD, is the maiv auditor of
cverall DoD cperatioris, the RAFAAR is the principal auditor of
Rir Force cperatiorns and devotes all its efforts to the task
of improving the management of RAir Force rescurces. In
fiscal year 1987, AFAA had a professional staff of 814 and
issued 100 Rir Force reports of audit resulting from
centrally directed audits and 1,665 installaticn—level
reports, Rescurces were expended in the following

categories:

Percent
DoD_Category of_Resources
Supply 15.4
Contracting/Pracurement 11.7
Informatiorn/Technology 11.2
Comptraoller 9. 4
Mairntenarce 7.6
System Acguisition/RDTE 6.8
Fovrces Manapement &. 1
Civil Engineering 5.7
Personmel Management 4.5
Nornappropriated Funds 3.7
Miscellanecus i7z.8
1aa (27:B-1)

A listing of the 10@ centrally directed reports of audit

issued in fiscal year 1987 are in appendix BE-3.
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REPORTING AUDIT_RESULTS

The intent of all audit crganizations 1s to present
audit results in the apprcoapriate mode to achieve corrective
actiori. As such, results of most audits cornducted are
summarized in reports with recommerded managemenit acticrns.
The fallowing paragraphs discuss briefly haw the three audit
crganizations communicate their audit findings.

I fulfilling their cversight role for the Corgress,
GAD offers a range of products for communicating the results
of its work. These 1nclude testimony, oral briefirngs, and
various types of written reports.

In fiscal year 1387, GAO cfficials testified almost 0@
times. (12:3) GAQ testimony i1ncluded Rir Force-related
issues., such as Space Deferise Initiative, B-1, Advanced
Technaleogy Reomber, and C-17. Inn addition, requestors are
briefed by GAO persconrel durinn the course of the review, if
warranted. Normally, management 1% asked to comment on GAO
firndings, conclusians, and recommendations unless the
regquestor specifies that they rnot be obtained.

The final GAD writtern oroducts vary in format and
content. They are addressed to the Corngress, a requestor,
o arn agericy. The report types irnclude detailed reports,
briefing reports, fact sheets, and staff studies. Detaiied

reports usuwally contain backarcurnd informatiorn on the
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program reviewed, as well as the details of the work
performed. Such repaorts typically result from broad-scopea
reviews with agency wide application, arnd contain
conclusions and recommendaticons. Briefing reports normally
are used tc provide the results of narrow—-scoped reviews or
wher time does rot permit preparation of a detailed report.
Eriefirng reports usually have conclusions and, less often,
recommerdat ions. (17:13)

Fact sheets arswer specific aquesticns, usually without
conclusions; and staff studies summarize informaticon
available from other scurces arnd include rvo opilnicons,
canclusions, or recommendaticons. (17:15-16) The repart
riumber identifies what type ¢of report it is, e.g., from the
fiscal year 13986 reports: NSIRD-B86£-9 1s a detailed repaort,
NSIAD-86-66BR 15 a briefing report, NSIAD-86-32FS 1s a fact
sheet, and NSIAD-86-455-11 is a staff study.

The IG, DoD, 1ssues three primary types of written
reports.  The most common product 18 a report of audit
1ssued after a detailed review. Such reports include audits
of specific contractual actionms., audits of specific weaoons
systems, and DoD-wide audits. These audit reports contain
details of the work perfarmed, canclusions, recaommendaticns.
and marnagement comments. The second type of audit report 1s

the survey report. Survey reports are i1ssued without

19
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performing a detailed review, but mnarmally contain
conclusions, recommendations, and management comments.
Quick-action reports, the third category, are issued wher
there is a significant deficiercy identified that requires
immediate reporting or wher time caonstraints do not permit
novrmal reporting. In this case the riormal audit process is
accelerated. The report contains limited background,
specific conclusions, but may or may nat i1nclude
recommendat icns and management comments. The type of repr-t
1issued 1s part of the report title.

AFAA audits are in two basic catepories: Air
Force-wide audits and installaticr-level audits. All
reports include backgrourd data, details of the work
performed, recommendations, and management comments.
Recommendations are directed to the lowest level of
marnagement where appropriate action can be taker. The fairst
category of audits normally results i1 reports of audit
beirg issued to the Air Staff, major commands, separate
cperating agencies, and dirvect reporting urts for actiarn.
These repaorts are alsa sent to the 16, DaD, for information.
During the performance of the audit, RFAA auditors mairntain
close corntact with Air Staff arnd field personrnel to alert
management of any potential oroblems. This allows timely

corrective action to be taken. If warranted, an advarce
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rnotice of audit findivgs may be issued pricor to completion
of the final report. (7:1-2)

There are three types of reports that result from
installation—level audits. They rnormally reguire managemert
action by the commander of the activity audited. These
repcrts are regular reports, sopecial reports, and
commander's audit orogram reports. Regular reparts cover
issues that can be addressed by the installation commander.
Copies are sent to the respornsible major command, as
appropriate. Special reports are i1ssued irn special
circumstances, usually involving sersitive or significant
audit findings (e.g., unlawful acts or i1nstarces that cculd
brirng embarrassment to the Air Force). In tnese cases there
15 simultanewus rnotification to high levels of management
whao need to be aware of the firdings and to marnagers who
rneed to act to carrect the situation, The commander’s aud:it
program (CAP) reoort contalirns the results of audits
performed on specific problems or concerns to the requesting
commander. The CAP 1s similar toa the interrnal review
furnctions of the other Services because the repocrt normalily
gres only to the reguestor (1.e., not distrabuted to any

)

[

external scurces). (7:
COORDINATION

DoD Instruction 7604. 32, Interral Audit in the

Department of Deferise, Jarnuary 4, 1974, requires DD aundat
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and irnspection organizations to maintain close coordintion
and exchange information to avoid duplication of effort,
(25:11-15) There is extensive coordination between the
varicus audit, inspection, and investigative organizaticons.
Feor example, all the audit organizaticns excharige audit
armouncement letters: there are routine meetirgs betweern
AFAA and 16, DoD, to coordinate audit plans to aveid
duplication; and quarterly meetirigs arve held between AFAA
and Air Force Inspection and Safety Cernter perscrmel to
minimize ocverlap between audit and iwmspection. (9:13-3)
Further, the AFAA schedule of audits, published bimarthly,
provides a complete listing of all multisite cngoing audits,
and audits completed or carcelled during the year. It is
orovided to other audit, iwmspection, and investigative
aorganizations to help minimize averlap or duplication iw
audit subject coverage. (24:4) The AFAR alsc provides 1ts
armual plarming guidance (detailed plans orn audits to be
performed in the rext fiscal vear) ta GAD, DD Insoector
Gereral, Air Force Inspectior and Safety Cernter. Rir Force
Uffice of Special Investigaticrs, and the cther military

)

fix

service internal audit organizations. (14:22
INDEPENDENCE_ AND_FOLLOWUP
Ore of the cammon criticisms of the audit function 1s

that 1t always examines past acticnms. It 15 riot within the

authority of internal audit to make, or crder, charges 11w
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the procedures or cperations of the activity audited. Alsc
the interral auditcr is nct responsible for the performarce
of duties normally accomplished by the activity audited, nor
to develop procedures for such performarice. The i1nternal
auditor must always be in a position to indeperndently
examine an activities cperations. This independence ccould
be compromised if the auditor were to have to appraise his
or her owrn work. The auditor does have the authority and
responsibility to provide advisary assistarnce in this area,
Just as the auditor makes recommendations to management for
improvements and to correct noted deficiencies. Management,
however, has the primary responsibility to initiate any
corrective action. (25:8) Auditors thern are charged with
the responsibility to verify, via faollowup, that management
actiors have been taken and were effective. To illustrate
the sigriificarce of followup, in fiscal year 1387, 29 of the
108 centrally divected reports of audit issued by AFAR were

followups orn previously issued reports.
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CHAPTER IV

DEAL.ING EFFECTIVELY WITH AUDIT

It is a fact of life that most Air Force commanders and
managers will have ta deal with at least core audit at some
time ir their careers. There are mavny thivins that ycu can
do (o viot da) to maximize the benefits of an audit. Even
1f you are vnever audited, there are some audit related items
youl carn do to perhaps improve your aperations. For examole,
you should always make sure yowr recaords are malntained 1vn a
current, correct, and complete marmer. This will assist 1f
an audit occurs, but showld alsc cantribute to efficient arnd
effective cperations.

In addition, you can probably use some aundit techrniicues
for self evaluation of your organization’s performance.
Auditors try to use their limited resources to review areas
with the highest potential for oroblems. They use the
techriique of problem identificaticon and resclution,
cansisting of three elements (condition, cause, 1mpact).

The three key guesticms are: What is the performance that
is less than desired or below standard (condition)? What 1s
cecurring as a result of the condition rnoted (impact)? What
caused the comdition to occur (underlyivig cause) ?

Corrective action must be taken to correct the cause of the

problem, rot just to address the condition. Az a manager,




vou might be able to use this same techrnigue to eliminate
some of your problems, which you can prabably identify
better than anyore else. Ofterc the difficult thing 1s ta
determire the causes so that corrective action can be taker.
In many cases ycu can identify and correct your warse
situations before the auditor arrives.

Some suggestions are presented in the foallowing
paragraphs, based on my experience as a federal auditor for
almaost 25 years, to make your audit experierce as smooth and
pmraductive as possible.

1. BRe familiar with the Qir Farce regulations (AFRs)
that pravaide guidance on relations with audit organizations.
These include ARFR 11--8 (GAQ), AFR 11-38 (IG, DoD), and AFR
175-4 (Interrnal Auditing). These are very useful
regulaticons that should answer most of your guestions om how
to deal with auditors ana aud:t reports.

Z. Obtain audit results at like-type activities. Most
af you have peers who have similar responsibilities. Y ot
should discuss prablems that could be commor and share audit
reports that could assist in avaoiding problems experierced
at orne location. Note: RAuditors at facilities with similar
functions share their audit "successes" so you alsa can
berefit by makirng sure that ycur organizatiorn does not have

the same problems as those reported at similar furctions.
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3. Understand access to informaticon. This 1s
critical. AFR 11-8 provides excellent instructions on GAO's
access to information. The key to access to information
guesticns is that only the Secretary of Defernse can deny
access. The auwditors should be kept advised of the status
of their request, and it should be handled expediticusly.
The GRO has beern Just as critical of delays 1n respondirng to
their request for data as they have about any access dernial.
Data not evailable ta GRO is very limited and has to be
handled properly. Similar questions on access to data by
the IG6, DaoD, and AFARA should follow regulatory guidarnce and
be handled irn a timely manrer.

GET_ACTIVELY INVOLVED

1. Reguest AFAR commander's audit program (CAR)
reviews., This is essentially an internal review roie
perforned by the auditors. You should discuss specific
parameters with your auditor. Normally the auditors can
perform a CAP on any area under youwr command, and provide
results cnly to you for action as you consider appropriate.
CAP reviews are not subject to audit folloawup., Note:
Auditors sometimes get requests from one commander to do a
CAP 1nvalving another command. This is not appropriate.

For examp.e, the Chief of Suoply can request a CAP on any
functiorn under his command, but not in Mainterarnce or Cival

Evigireering.




e Provide irnput to the armual audit plans of the AFAA
at yowr installation, You can assist the audit team 1n the
efficient use of its limited rescurces by recommending areas
of review that could be useful to you. Armually, Rir Force
maragers at all levels (Air Staff, major command, arnd
installation) are requested to provide input toe the AFAA
plamning process. Your input 1s important.

3. Get to know your AFAR auditor personally. He or
she can be an important part of your managemerit team. If
you kricw the auditor and what he or she can do for you, and
can work comfortably with him, it can significantly berefit
yau and the Rir Force.

DURING_THE _AUDIT

1. Verify that the audit organization has provided the
pmroper audit notification, that the auditors are listed an
the notificatiorn, arnd that they have proper identification.
For access to classified data or classified areas make sure
their clearance is properly established. EBe cognizant of
the pericd of audit listed on the audit notification letter.
Freguently this letter has to be extended when the audit
period exceeds the original projection.

2. Understand the audit objectives, scope of the
audit, arnd expected lergth of the audit. HKriow what the

audit is all about. When tracking audit progress you can

azcertain whether the audit is beiwg performed against the
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stated cobjectives, scope, arnd milestone completion date.

3. Rsk for frequent briefirgs by auditor. This allows
you to keep track of audit progress (such as, are cbjectives
beirng achieved, are they pgetting the records they need, and
are there any areas rneeding your attenticor).

4, Request auditors to discuss potential major
deficiencies as they are iderntified. This will allow ycou to
take the earliest possible action to correct problems.

S. Advise auditors of possible audit duplication,
Despite the efforts of all the audit crgarizations, there
certainly 1s averlap in audit coverage. 1f you see
indicaticns that two audits are goang to be conducted in the
same area, brirmg it to their attentiorn. You may be
successful in getting them to do just one audit. This
serves both you and the auditors.

6. Advise auwditors of operaticnal conmflicts. If the
audit will cause canflicts with ycur aperations, discuss 1t
with the auditors, preferably befocre they arrive. If
persorrmel irnvolved in the issue being audited will be gore
o TDY oo an exercise, for example, try to pet the auditors
to revise their schedule. Suggest a better time, but be
reasonable,

7. Don’t assign unkriowledgeabie personmel to work with
the auditors, Wherever possible the person who can best

rescond to the auditor'!s inguiries showld do so. if the




first choice is not available, then the most kricwledgeable
person wha is availlable should work with the auditars. 1f
such person caﬁnot be made available (e.n.., higher priority
requirement), ther use that person to oversee and be aware
of what the auditors are doing.
8., Dar’t allow auditors unlinmited access to records.
You sheuld not dictate the auditor’s agenda, but provide the
assistance he or she requires. When working in any area
where records are stored or filed, be aware of what the
auditor has access to. Make sure your personnel know what
the auditor is working on and what he or she has access to.
Sometimes it is more convenient to give auditors limitea
access and for them to pull the files they reed. This 1is r
all right as long as they should have access to anything in
the file. For example, access to the files of a specific
contract they are reviewling 1s probably acceptable. Gerneral
access to all cortracts would rniot be acceptable.
9. Provide current, correct, and complete i1nformation
toe the auditors. However, do not volunteer information rniot
requested. It is 1mportant that the information provided
should relate to the audit ob)ectives. If it does not
appear to be related, discuss 1t with the auditors.
AUDIT_REPORT_PROCESSING 'ﬂ
1. Ascertain that facts as presernted are coriect.

Orice the report 1s issued, your concurrence with the facts
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is assumed uriless you have stated otherwise.

2. Discuss the repcrt conclusions based on scape and
significance (i.e., do the audit findings support the
conclusions drawn from those firndiwngs). Again, once the
report 1s issued, it is assumed that you concur with the
conclusions unless you have specifically stated ctherwise.

3. Remember that recommendaticons carn be satisfied by
alternate actions. If you believe that acticn other than
tnat reconmernded carn be takern to correct the problem armd 1s
better than the auditor’s recommerdatior, suggest 1t as an
alternative. All audit organizatiorns wiii consider
marnacemernt action to a recommendation as resoonsive if they
agree that your recommerded alternative wili correct the
problem.

4, Review mometary firndings very thorcunhly.
Understana the poterntial i1mpact-—yocur furndiwmg in the future
may he reduced.

5. Make management comments responsive. They are
freguently Qquoted in the firal report. fhis applies to
responses to both findings and recommendat 1ons., Remember
that AFAA reports go to your major command.  Coordinatian
with the auditors in developing your commernts carn be very
bereficial ard save time for path of yeau. Most 1mportant v,
your comments must be specific.

o Dottt comcur with report findincs ano
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recommendaticns unless you plan to take corrective action.
fgreement just to get rid of the auditors does not sclve the
problem. All auvdit organizations followup.  FAny
disagreements should be resolved before the final report 1is
issued.

7. Provide your inputs ivr a timely marmer. This will
assist the auditors in completing and 1ssuing the repart.
it will also reduce your worklocad--one less action item to
wark,

8. Understand the process for resclvirng
nonconcuRrences. If it appears that you must rnonconcur witn
audit findings, recommendaticons, or both, discuss the
ramificaticrms with the auditor. Also, review [AFR 175-4
whiich discusses the resclution process. It is 1mportant to
leave persaonalities cut of the discussion. Naonconcurrerces
must be objective because higher levels of marnagement will

eventually get irvolved in the process.

(-
[5%




CHAPTER V

CONCLUSIONS

The currernt roles of the principal auditors of Air
Force activities are pretty well defirned. The GRO exercises
cversight of all federal activities for the legislative
branch. Their orimary rale 15 ta orovide coverage of broad
issues affecting DoD and other executive departmevits and
agercies. This coaverage concentrates on whether the
executive organizations are complying with laws and
operating their programs or activities in an effective and
efficient marmer. The BGRO has evolved fram centralized
andits of vauchers to providing comorehernsive reviews of
major program elements to the Congress.  fAs the needs of
Congress change, GRO must respond. With the ever 1rncreasing
demands of Congress (particularly by individual members of
Corgress) the ability of GAO to respang wili e cnallengea.
This ircreased demand will likley result 1n requests for
additional rescurces to provide the reguired information, or
the GRAG will have to try to find other relief.

The IG, DaoD, is the top level internal audit
crganization in the Deferise Department. Just as GRO
responds to the rneeds of Congress, the 16, DaoD, resoonds to
the reeds of the Secretary of Deferse. The IG, DD, 1s

concerned praimarily with the ecornomy, efficiency, and




effectiveress of DoD programs and cperations. They rely on
the military service audit crganizations to assist 1n this
aoverall effaort. As such, the [G, DoD, evaluates ard reviews
the work of all DaD activities relating to internal ang
comtract audits. The rolé of the IG, DaD, is sti1ll
evalving.

The AFARA performs the internal audit function for the
Rir Force. It responds to the rneeds of the Secretary of the
Ailr Force and his managers. As such, the AFAR 1s an
internal resowrce used to address issues of concern tao Rir
Forece management. It evaluates issues on an Air Force-wide
basis, as well as individual installations.

The audit oversight of Air Force activities 1s here to
stav. A1y Foovce commanders and managers must recagrilize that
audits should be utilized as a tool 1rn the effective
mariagemernt of tneilr operations.  Maximum berefits, with the
ieast detraimental 1mpact onm your aperations, carn be achieveo
+f oyou are prepared for the audit awnd deal effectaiveivy with
trhe auditors durivg the conduct of the audit preparatiorn of
the report. The sugpested "dos" arnd "don'ts" 1n chapter 1V
should be of assistance i1n your relaticonship with the

auditors.

e
RovRuv)




— ey —

ORGANIZATION CHARTS

Urnited States Genieral Accourting Office

Department of Defernse Audit, Inspection,
ard Investigative Organizations

Office of the Inspector Gereral,
Departmerit of Defernse

Air Force Audit Agency
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APPENDIX A-2

Dol) Audit, Inspection,
and Investigative Organizations

SECRETARY |
OF
DEFENSE

[ l I l

MILITARY INSPECTOR Asst.Sec. (Compt.) OTHER
DEPARTMENTS GENERAL DEFENSE
non DEFENSE AGENCIES®
CONTRACT
AUDIT AGENCY

] T l |
CRIMINAL INTERNAL INSPECTORS
INVESTIGATORS AUDITORS !

[ e il it LI e i L B ikttt i M
'Army Criminal ! :rArmy Audit Agency ‘L Army '
¢ Investigation Command | ! Naval Audit Service t 1 Navy N !

' Naval Investigative Service | ! Air Force Audit Agency | | Air Force H

' Atr Force Office of Special | ! ArmylAir Force '\ yMarine Corps H
' Ilnvestigations ! ! Exchange Service ol e eeeee . '
e rreece e J ler e ec e ccc e e == 4 .i
]
(
l

TOTAL AUDIT, INSPECTION, * Defense ugencies report directly W Lthe
AND INVESTIGATIVE PERSONNEL Deputy Secretary of Delense or through an

Under Seeretary or Assistant Secretary.

22,074

Source: 1G, DoD Semiannual Report to the Congress, April 1,
1987 to September 30, 1987.
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i APPENDIX A-3

ORGANIZATION AND FUNCTIONS
OF THE OIG, DoD)

i Secretary of Defense

l

Inspector General

Director for Deputy Inspector General I)II"QC'I.DI’ I'o.r
} Special Programs Administration
. Deputy Inspector General
Operates the DoD Hotline for Program Planning, Review and P'rovides financiai management,

reporting fraud, waste, abuse,
and mismanagement Provides
a Special Inquiry capability.

Infurmaticn Fesutrces management,
persunncl and ~ecurity. and uther
admunistrative support o the 1G, Do D

Management

Serves as the principal assistant and advisor
w the IG, DoD), on all matters related to
program planning and management review.

| l 1

Assistant Assistant Assistant
Inspector General Inspector General Inspector General ,
i
Auditing Inspections Investigations !
(AIG-AUD) (AIG-INS) (AIG-INV) q

Performs internal audits Conducts inspections of DoD
throughout the DoD, including agencies worldwide w assess
audits within the OSD, the 0JCS, management efficiency, econ-
the Unified and Specified omy ofoperlﬁons and comp-

Directs the investigative arm
of the OIG. DoD (the Defense
Criminal Investigative Servite)
whose objective is to invests.

Commands and the Defense
Agencies. Conducts interna) DuD
audits involving more than one
component, DoD-wide audits and
audits requested by the Secretary
of Defense or as the |G determines

liance with laws and directives
with particular emphssis on the
detection and prevention of
fraud and waste. Operates
through a headquarters
element and inspection

gate major theft, fraud, and
corruption in the procurement
ﬁrocess. Operates !hrourgh a
eadquarters clement, field
offices, and resident agencies.

TR 4

Maintains systems to achieve
rompt, proper resolution of
isputed audit findings and

recommendations and to

to be necessary. Operates through field offices.
a headquarters element and
audit field offices.
Assistant Assistant Assistant
Inspector General Inspector General Inspector General
Audit Policy Criminal
Audit Followup and Oversight Investigations
Policy & Oversight
(AIG-AFU) (AIG-APO) (AIG-CIPO)

Reviews the operations of DoD
interns) and contract audit
organizations and establishes
internal and contract audit

Reviews the aperations of DoD
criminal investigative organiza-
tioos and establishes their policy.
Places special emphasis on policies

ensure thata -upon policy. Evaluates the effec- and procedures that adversely
corrective actions are taken tiveness of audit organizations affect criminal prosecutions or
by mana nt. These actions and their implementation of

include those taken on DoD

and sdherence to auditing

l.ime.xcivil and administrative
remedies. Evalustes the effec-

internal sudits, GAO reports standards, policies, and tiveness of criminal investigative
and Defense Contract Audit procedures. organisations and their imple-
Agency reports. Ensures that mentation of and adherence to
DoD's responses to GAO eriminal investigative standards,

audits are of high quality.

Source:

-~y

Same as Appendix A-2, p. 36.
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) HPPENDIX M

AUDIT REPORTS ON AIR FORCE ACTIVITIES

Fiscal Year 198& Gerieral Accountirg Office

{ Repaorts B-1
Fiscal Year 1987 Inspector Gereral,
Department of Defense B-2
Fiscal Year 1987 Air Force Audit Apency
Reports of Audit B-3
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FISCAL YEAR 1986 GENERAL ACCOUNTING OFFICE

Incident at Clear Rir Force
Station, Rlaska

Aiv Force Use of Training Areas
in Texas and New Mexico
Status of Cleanup at the Former

Hamilton ARir Force Base, CRA

Status of Rir Force's Imstallation
Restoraticn Program

Air Force Needs to Change Process
for Funding Some Activities

Cooperative Aporeement Betweern the
U.5. and Fed Republic of Germany

Information o Blytheville AFE., AR
Status of AMRAAM Certification

Ar: Assessmernt of the Air Force's
F-1&6 Rircraft Multiyear Corntract

Responsiveness of the Civil Reserve
Air Fleet Can be Impraved

AMRAAM Legal Views and Program
Status

Review of Selected Ai1r Force
Hazardous Waste Reports

C~130 and Rlternative Operaticnal
Suppenr-t Rircraft

Aralysis of Air Force Decision
to Replace CT-39 Aircraft

RAir Force Effarts to Callect Debts
Fram Former Members

Upportunities for Savirngs in
Transfer of C-5 and C-141 Aircraft

42

Number

NSIRD-86-9

NSIAD-86-4

NSIAD-86-Z3ER

NSIAD-86-=8ER

NSIAD-86-24

NSIAD-86-32FS
NSIAD~-B86-19ER

NSIAD-BE-EEHR

NSIAD-86-38

NSIAD-86-47

NSIAD-86-88ER

NSIAD-B86—-68ER

NSIAD-86-86

NSIRD-86&-32ER

AFMD-86-48ER

NSIRD~-86~-31

APPENDIX E-1
(Page t of 3

REPORTS
Date
Nav 7, 19835
Nav 8, 1385
Dec 8, 1985
Dec 17, 14985
Jarn 14, 1986
Jan 14, 1986
Jarn 16, 19386
Feb 18, 1386
Feb 2@, 1986
Mar 24, 198¢&
Mar &8, 1386
Mar 31, 1386
Mar 31, 1986
Apr 1, 1386
Apr 30, 1986
mav 1, 1986




HEPENDIX B-:
(Page & of 3)

Air Force Logistics Modernization
Prog Should Comply With Brooks Rct IMTELC-86-15 May 15, 198&

Develcpment and Produrtiorn Tssues
Concerning the T-46A Aircraft NSIAD-86-1Z26BR May c@, 1386

Procurement of Piston Rivigs for the
F~16& Aircraft NSIAD-86-127BR May &8, 1986

Improvements Needed in Managing
Items Critical to Combat

Capability NSIAD-8&-10@ Jur 5, 1966
Project 12,30@ at the San Antonia

Axr Logistics Center NSIAD-86-113RR Jun 25, 1986
Air Force Cost Estimates for Scope

Excharnge Telephorne Systems IMTEC-86-22FS Jul 3, 1386
ABMRAAM Certification Issues NSIAD-86-124BR Jul 9, 198
Alr National Guard's Need for

—~Z1A Rircraft NSIAD-8&6~-160 Jul 9, 1986
Air Force Alr Defense Fighter

Competition NSIAD-86-172BR Jul 22, 13986
Case Study of the Pir Force Adv

Air-to-Surface Missile Pragram NSIAD-86-4%5—-11 Jul 31, 14986
Case Study of the Air Force Rdv

Warrning System NSIAD-86-435-14 Jul 31, 1986

Case Study of the MILSTAR
Satellite Communications Ssystem NSIAD-86-435-15% Jul 31, i%8&

Case Study of the Air Force Small
Intercontinental HKallistic Missile NSIAD-86-455-16 Jul 31, 1986

Case SBtady of the Air Force Space
Based Surveillance System NSIAD-B&6-455-17 Jul 31, 14986

Buying Spares Too Early Irncreases
Air Force Costs and Budget Outlays NSIAD-86-149 Rug 1, 1986

Improved Aircraft Identification

Capabilities: R Critical Need NSIAD-86-181 Aug 11, 1986
Efforts to Increase Obligations
ttaused Questiornable Practices NSIAD~-86-163BR Aug 1&, 1386
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Improper Air Force Disposal and
Reuse of F1@Q Engine Blades

Case Study of the Air Force RAdv
Jactical {ighter Program

Case Study of the Air Force Adv
Fighter Engine Program

Status, Survivable Basing Issues,

and Need to Reestablish a National

Consensus

TAC and SAC Flyaing Hour Programs
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NSIAD-86-182EBR Aug

NSIAN-A6-455-1C Aug

NSIAD-86-455-13 Aug

NSIAD-86~-ca@ Sep

NSIAD-86--192BR Sen

1986

1986

1986

1986

1986
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FISCAL YEAR 1987 INSPECTOR GENERAL.,
DEPRRTMENT OF DEFENSE REPRPORTS

Report Title Number Date

Audit of the AGM-13@, Air-to-Ground
Missile Praogram 87-a26 Oct 1@, 135386

Audit of Pricing of Contract F34601-83-
C~-054@ at Boeing Military RAirplame Co 87-a3Q Gct 3@. 1386

Aud:t of the Air Force Integrated Elec-
tronic Warfare System as Part of the
Aundit of the Effectiveress of DSARC 111 87-a33 bct 31, 1386

Audit of the Imaging Infrared Maverick

Missile S5ys Frog as Part of the Audit

of the Effectiveness of DSARC FYB6

(Classified) 87-234 Oct 31, 198c

Audit of Pricing of Contract FRI6Q3-75-
C-3693, Including Mod PRAQBBE and PRRRAS,
at Varian Asscociates, Image Tube Div 87-a38 Nov 9, 1398e

Aludit of the F-1@@ Aircraft Engine
Spare Parts 87-069 Jan 16, 1987

Audit of Acquisition of the MILSTAR
Sateiiite (Ciassified) a7-a3e Feb 27, 198/

Juick—Acticon Report on Procurement of
Spares and Repair Parts for the C-SE 87-@33 Feb 26, 1987

Audit of Pricing of Order RJQ4 of BOA
FRGRA6-81-6-2218 at Itek Corp, Applied
Techrnology Division 87-111 Apr 6, 13287

Audit of Pricing of Order RJAY of ROK
Fa4606-81-6-a018 at Itek Corp, Applied
Technalegy Division 87-11a Aor &6, 1987

Audit of Pricing of Order RJG3 of BOA
FR46R6~-82--6-0025 at Itek Corp, Applied
Technolcogy Divisian a7-116 Apr 6, 1987

ARudit of Pricing of Contract F416@8-82-
C-1217 at Rosemount Iwc 87--117 Aor 7, 1387

fiudit of Pricing of Order RJ1Q of BOA
FALB0E~-82-6-AB2S at Itek Corp, Applied
Techrnoiagy Division 87-118 Apr 7, 1987 OJ
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Audit of Pricing of Order RJ2Z2 of BOA
FR46Q6-82-6-a025 at Itek Corp, Aoplied
Technalogy Division 87-113 Rpr 7., 1387

Audit of Pricino of Contract FO36Q3-81-
C-3487 at Varian Assocciates, Microwave
Tube Divisian a7—-1z2a@a Apr 7, 1987

Fudit of Pricing of DOrder RJQ1 of BOA
FR4606~82-6—-0025 at Itek Corp, Rpplied
Technaology Division 87-121 Apr 6, 15987

Audit o»f Pricing of Contract F4l6a8-8c-
C-.i@28 at Yariarn Associates, Microwave
T

ube Division 87-1&9 Apr @, 1987
Survey of Procurement of Paylcad Assist
Module, Delta Class Upper State 87-134 Apr =39, 1987

Aundit of Pricing Delivery Order RJ78 to
Contract FR46Q6-82-G-AB@7, hugnes Air-
craft Co, Industrial Products Division 87-154 May &i, 1387

Audit =f Pricing of Contract F41608-83-
G-2@238, Delivery Order SM@1, Swedlow Inc B7-168 Jun 18, 1387

Audit of Pricing of Contract F41608-85-
D~@a1zl, Delivery Order 1, Swedlaow Inc 87-171 Junn 18, 1987

Audit of Pricirg Delivery Order RJB7 to
Cuntract FO4606-82-G-0087, Hughes Air—
craft Coy Industrial Products Division a87-189 Jul 13, 1987

fiudit of Pricing of Contract FR46QE-82-
(-0@274, Delivery Order 26, Allied Berdix
Aerospace, Bendix Electrodynamics Div 87-194 Jul &1, i387

RAudit of Pricing Delivery Order RJIQ to
Contract FA4606-682-G-00@7, Hughes Air-
craft Co, Industrial Praoducts Division 87-135 Jul &1, 1987

Audit of Pricing Contract F33657-84-C-
2218 at Singer Corp, Kearfaott Division 87-193 Jul &9, 1967

Audit of Pricing Delivery Order SD11 to
Contract FR9623-82~6~1458, Sirper Corp,
Mearfott Division 97-zac Jul &9, 1387

Audit of Pricing Delivery Urder 51 to

Cartract F34601-83-6-175@, Clifton Prec-
110y [nstiruments and Life Support Div 8723 Jul 29, 13987
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Audit of Fricing Orders 7 and 1@ to
Contract F346Q1-B3~6-1750, Clifton Prec-—
1s1cr, Instruments arnd Life Support Div  B7-2@4 Jul =9, 19487

Audit of Praicing Contract F34601-8B4-C-
1135, PBceing Military Rirplarne Co 87-zas Jul 29, 1987

Audit of Pricing of Subcontract @125-

Q3BRE Awarded to Hydraulic Research Div

of Textwron Inc by Hercules Inc, for

Prime Conmtract F@4704~-85-C-0003 87-c06 Jul 3@, 1987

Audit of Comporent Breakout Program for
Rircraft System Command, ASD, AFSC 87-z17 Aug 7, 19387

pugit of Consumable Repair Part Support
for Air Force Deoct Mainterarnce 87-2z6 fAug 26, 19387/

Audit of Pricing Contract F34601-85-6-
1754, Delivery UOrder 19, Cliftorn Prec-
isicon, Drnotruments and Life Support Div 87-231 Sep 4, 1987
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FISCAL YEARAR 1387 AIR FORCE AUDIT AGENCY
REPORTS 0OF RUDIT

rF-i6 GBFE Warrarnties, and Deviations S@36328 0Oct 8, 138¢&

8
ALC Supporvt of Overseas Maint Contracts 6126212 Oct 9, 1986

t.arid Mabile Radic Requirements S21381d Nov 3, 1986
Inverntory Adjustments 6126123 Nov 5, 1986
rMiriutemars Educaticon Pragram 6165111 Nav b, 1986
Facilities Sup for RB-1R 5168511@ Nov 7, 1986
rReview of FASCAP Praogram 516511l Nav 12, 1386
Failowup Audit, Service Erng Contracts 666415 Nov 12, 1986
Mgmt of SPRAM 513651 Nov 13, 1386
Spares Budget Requirements in AFLC S186122 Nov 14, 1986
Review aof CEMS 6106214 Nov 18, 13486
Cummeircial Services 6265317 Nov 18, 1386
Harardous Waste Disposal at AFLC S17521@8 Nov 26. 1966
Combined Effects Muniticons Aca Mgmt 6036312 Dec 1. 1386
ALC LANS £1353428 Dec 3, 13986
Rilacation ard Furnding of Depat Repair 5126212 Dec 4, 13986

MAJCOM Irdependent Reviews, CA Decisions 6325119 Dec 1S, 1386

ANG Combat Communications Forces 35165115 Dec 18, 1986
FAC PFrogram Management Sa8ss16 Jan 5, 1987
GFM at Contractor Facilities 6@7641@& Jan 14, 1387
Followuan Audit, Review af SEACs 62631 Jan 14, 1367
Fianrang and Use of DFTs Slwecle Jan 15, 1307
Followup Rudit, AF Mgmt of FMS RODS ecd62i@ Jan 15, 13867
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296 Jar 16, 1987
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Case Management of Eovptian FMS Proo

Dev of SCANS 6198415 Jan 1&, 1987
Fallowup Audit. Reportivig MILCON 1vn SARs  6@6GE417  Jan 2&, 19347
ANG Small Computer Rcg and Mgmt €195%ai2 Jan &, 1987
Followup Rudit, OWRM Computations elce6led Jan 23, 19/
Followap Rudit, KC-13%5 Flying Houwr Prog 70853516 Jan 23, 1967

Foliowup Audit. RAPS Application Controls 6135428 Janm 3@, 1987

Eval of AF Acctg Sys Review Prog FYB6 6ceS323 Feb =, 19687
Peacekeeper Stages/051 Warranty Mgmt 636313 Feb 3, 1987
AF Irternal Contral Review Proy FY86& ECBS53IZE Feb 1@, 1987
Air Reserve Forces Maintenarnce Training 6165110 Feb 13, 1387

Followupn Audit, NAVSTAR GRS liser Eauaip
Hardrness Reguirement 7Q36311 fFeb 2@, 1987

Acctg and Fin iMgmt of Paying and Collect 6265315 Mar 2, 1387

Info Proc Ctr 6135418 Mar 4, 1387
Followup Audit, Team Spirait 86 Exercise ed8S3513  Mar 9, 1967
rollawup Andit. Civ Eng Scheme Material 7e15e1d Mar 5, 193867
CONUS Air Terminals SA85S1S Mar &5, 1987

Foilowup Audait, Ops/Log Rea—-—Full Scale

Heri1al Targets 6026315 Mar 9. 1987
(-8 should Cost Review OU3I6SE3  Mar 18, 1987
Air Forece Use of Computers in Combat 5195422 mMar 18, 19387
Followap Audit, Scope Excharnge 6213¢13 Mar 18, 1387
Fallowup Rudit, GWEN Acg and Log Sup Mgmt 7036318 mar &5, 1987

Strategic Airlift BevaSSIY Mar 20, 13867 o)
Cenmtract Maint and Log Support for ATD 6R4E641Q RApr 13, 1487
mad-Met-i1c Computations for Engines tileelad Hpr 14, (887

Followup RBudit, Advance Pavment 6235312 Apr 1&, 1987 L

47
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In-Process Reviews for Non—Major Systems
HKC-1@ vopn Support Mgt

Internal Controls Gver Small Purchases
Air Force Exercise Mgmt

Fallowup Audit, ALCM Trans Sec Spares
Mainmt Sup

One-trm Bandits

Momt of AF Conf Invest Cont Funas FY86
ficctn anmd Finm Momt of Paving and Colliect
Momt of MAJCOM-Corducted OV and &

ot iowap Audrt, FFPLOE Contracts in ArSC
Forlowap Audic, AF Medical Quality Hssur
DiJD-Wide Audat of Acg of ADPE

viation Fuel Reauirrements

Life-Lamited item Reguirements

Followup Audit, Z2-12@ Reguirements Cortr
Use arnd Suoport of Test Aircraft
Admiviastration of Construction Projects
RESS Lpgrade

1705 Prevnt/Detect Pmts/Trvl rnat Perform
Memt of FMS Tech Assist Cases

Fodlowep Audat, BISS

Followup Audit, Traimer Fabr Actaivitaies
Budget Program 1508

Foliowup Audit, Range and Test Fac Momt
tza Sup Mogmt tor Moalticonfigured F-16
trtejligence lontinpency Furnds (FYHRE)

4404

doosls

SRIE3EES

BA7651%5

6085911

EA3632

£y
1
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i
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4
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Apr
Apr

Apr

Jurn
Jur
Jian
Jurn
Jur:
Jur
Jur
Jud
NALD]
Jud

Jul

135367

1987

1387

1387

13867

1987
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h Mgmt of Rir fraffic Control 1SS Jut 2/ 1987
GLECM Configuwration Management ewz6s17  Jul =8, 1947

Followup Audit, Conmtyol of REPS Rase-

Level Inputs 7265316 Jui =9, 1987
Mgt of AF Official Keo Funds 7eRS21L fAug 3, 1987
Followap Audit, Eurovearn WRM Assets 7¢85519  fyan 4, 1387
Fallowup Audit, C-SB Erngine Warvanty 7836328 FAug &, 1987
Foliowup Audit, AFSPACECOM' s Commercaal

SATCUM Hragram 7e1521S Aug 13, 138/
Momt inst iLevel Comm Fac and Services 615211 Aug 14. 1287

Followup Audait, Horean WRM Prepositicsing 7085517 Quo 14, 1967
Feclamation Frogranms eleblll Aun 19, 1987
Oualarty Conmtral of SGmall Computer Softwa €195414 Aup ci, 1287

Fod bowap Audirt, F-16 MSIP Brod Planring 7036328 Aug o4, 1987

FY06 Aocount ingn Repoests 6265325 Aug 25, 1967
Suonoct toir Tacticalr Software 612616 Aun 2k, 1967
Lonbs Rerial Paorts 685521 Aupo &8, 1387
flore Largo Cnatlerye Prooram 6lz61e8B8  Rug 31, 1967

Folluowap Audlt, Welfare bBoard invest/
lach Mgmt Practices 7z2891i@ Sep =, 198/

Cut=zrde tmolovment of Air Traffic Contr 7215218 Sen 3, 1987

fweec for vFifuels Mamt Acctg Svs 7265317 Sep 1@, 1987
fica Mmgmt for C-5B imtial Spares 503631 Sep &, 19387
Review of Mather LAN €£135416 Seo 16. 13967
Caomm Sec Eauip Accountability 6c@Scls  Sep 1&, 13987

Acetg and Five Mgmt of Paying arnd Collect 7265311 Sep 16, 1387

nproavements to the £-3 RAWACS 6c18cis LYeo (. 1387
{ontyals Over Commissary Sys Life Cye 6135419 Seo oo, 1987
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